
Strategic Plan

As they do every year, the Plymouth City Commission met on Saturday, February 11 to compile a list of
one-year tasks aimed to fulfill the five-year strategic plan goals.  Then, throughout the year, the
administration meets weekly to discuss the progress toward each of these goals, along with their ongoing
projects, and reports the results to the City Commission.

The strategic plan comprises four major goal areas:  Sustainable Infrastructure; Staff Development,
Training, and Succession; Community Connectivity; and Attractive, Livable Community.  The one-year
tasks are listed below.

Goal Area – Sustainable Infrastructure
2023 One-Year Tasks

           Seek government funding for prioritized projects.
           
           Prioritize capital and fleet list and funding opportunities.

           Explore and identify community legacy funding opportunities.

           Participate in MML Green Communities challenge.

           Promote private organic food waste composting program.

           Finalize fire contract with City of Northville.

           Finalize decision on pilot program for parklets.

           Finalize decision on implementation of paid parking plan.

           Continue road infrastructure improvement projects.

           Continue and implement Penniman wall task.

           Finalize decision on Saxton’s Parking Lot Development.

           Formalize policy on City’s unassigned General Fund balance for future bond rating.

          Determine Direction for Old Village T.I.F. District.

          Determine funding source for City share of 35th District Court budget deficit. 
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Goal Area – Staff Development, Training, and Succession

2023 One-Year Tasks
          Continue staff development and succession planning.
          Benchmark training and retention against other communities
          Maintain staffing levels.
          Continue retention bonus program. 
          Review fire department staffing models.
          Be responsive to City Clerk’s election needs.
          Update five-year staffing projection.

Goal Area – Community Connectivity
 
2023 One-Year Tasks
          Continue to Redevelopment Ready Communities (RRC) 2.0.
          Obtain & review form-based code test case.
          Continue Coffee with the Commissioners.
          Develop and implement Police Community Outreach programs.
          Provide for the development of additional employee – city service videos.
          Continue/expand use of social media platforms.
          Develop and implement updated SMS messaging and email blast systems.
          Provide for a Citizen Academy twice per year.

          Provide for staff to participate in multi-governmental programs through various associations and              
abcdiprofessional organizations. 

Goal Area – Attractive, Livable Community 
 
2023 One-Year Tasks

          Determine direction for Recreation Master Plan 2024 – 28.
          Review park sponsorship program.
          Identify green space for Recreation Department.
          Explore approach to connecting multi-modal to Hines Dr.
          Continue noise ordinance review.
          Update ordinance to support residential generator locations – address issue for ZBA.
          Develop and implement a program for right of way obstruction including sidewalks.
          Prioritize Kellogg Park and DDA Master Plan improvements.
          Review and update Master Plan as needed.
          Citizen surveys for Recreation and Master Plans
          Explore dog park.
          Provide for Committee of the Whole on Recreation and Planning Master Plans.
   



March Board of Review
 

Assessment notices were mailed to property owners in late February.  Sometimes,  property owners believe
there is a problem with their assessment.  The State of Michigan has addressed this by developing local
boards of review.

Established by Michigan General Property Tax Law, the City of Plymouth Board of Review hears appeals of
real and person property assessments  and reviews the annual assessment roll. The board also corrects
clerical errors, mutual mistakes of fact, and homestead status relative to the current and prior year's
assessment rolls.

If you wish to protest your property's assessment, you must make an appointment and submit a Petition to
Board of Review (L-4035) form, which is available on the State of Michigan website (Michigan.gov) to the
Plymouth Assessor's Office prior to your appointment. If you still believe there is an error after appearing at
the Board of Review, you may  further appeal the decision to the Michigan Tax Tribunal.

The Assessor's Office is open from 8:00 a.m. to 4:30 p.m. to reserve an appointment or to answer any
questions about assessment notices. Assessing personnel will be available by phone at 734-453-1234 ext. 252
and in person at Plymouth City Hall.

2023 March Board of Review Dates
 

March 7, 2023 - Organizational Meeting 12:00 p.m.
March 8, 2023 - Hearings 3:00 p.m. to 9:00 p.m.
March 9, 2023 - Hearings 9:00 a.m. to 4:00 p.m.

 
 

Staff Superstars

Recreation Supervisor Brandon Szachta was recently selected through a competitive
process to participate in the Michigan Recreation and Parks Association's Organizational
Leadership Development Cohort,  a year-long program designed to support and invest in
the professional growth of its members. The cohort will focus on career development
and advancement, mentorship opportunities, and hands-on problem-solving in local
communities across Michigan.  "I'm excited to be involved in a project that brings
opportunities to another community, while learning more about municipal recreation,"
he said.  

Department of Municipal Services operations technician and on-call fire fighter Aaron
Micek just happened to be dining  in Karl's Cabin when it caught fire last month.  Using
his first responder training, Micek helped evacuate the building, which contributed to
the fact that there were no injuries.  He's shown here receiving an Ambassador of
Plymouth award from Mayor Nick Moroz.

" Excellent staff members create an excellent city, said Mayor Moroz. "We are so
grateful  for these two, and for all of those who work hard for us every day."

Recreation Supervisor Brandon Szachta

Aaron Micek and Mayor Moroz

https://www.michigan.gov/documents/l4035f_2658_7.pdf


February Police Training

Western Wayne County Special Operations Team Training 
Team members attended the required regular monthly training sessions involving the many skills needed to
successfully intervene during a critical incident situation such as a hostage rescue or barricaded gunman.  These
skills include: proper planning and response, firearms and equipment proficiency, team movement, surveillance,  
and much more.

Crisis Negotiation Team Training
A sub-group of WWCSOT, team members attended regular training 
regarding skills related to the successful conclusion of hostage and 
barricaded subject situations.

Joint Plymouth City-Township Honor Guard  Training
Team members participated in regular monthly training.

Eastern Michigan University’s Center for Regional and National Security School of Police Staff & Command
Executive Leadership Program.
One of our sergeants began this 9-week program. This is an intensive program consisting of 350 hours of
classroom instruction that requires out of class study, preparation of papers, projects, and examinations. The
experience takes the officer beyond traditional operational methods and incorporates strategic thinking and
creative and innovative problem solving skills for current and future law enforcement executives, paving the
way for further advancement to senior leadership positions within the department.

Preliminary Breath Test Calibration Training 
Officers participated in prerequisite training regarding an upcoming changeover in the testing device for alcohol
enforcement.

Polaris
Officers participated in training for a change in the body worn and in-car camera evidence management system.

Michigan Association of Chiefs of Police Mid-Winter Training Conference
Police Chief attended this annual training conference.

Parking Reminders

When deciding where to leave your car, whether on a quick trip to town or near your home, there are a few
important things to keep in mind.  

To provide enough room for  emergency vehicles to respond quickly, leave turnarounds and dead ends
clear,  park at least 15 feet from fire hydrants, and park 12 inches or less from the curb. For pedestrian and
traffic safety, park at least 20 feet away from a crosswalk and 30 feet from a stop sign or yield sign, and
park only in the direction of traffic.  City ordinances prohibit parking on any street or public parking lot
between 3:00 a.m. and 6:00 a.m.  in order to increase visibility for police officers and  decrease the
potential for crime.

If you have any questions about these reminders, please contact police administration at 734-453-1234 ext.
219 or the police non-emergency number at 734-453-8600.



Person must have demonstrated civic and/or philanthropic
engagement within the City of Plymouth. Examples of impact
should show a community benefit, delivered with integrity and
perseverance
Married couples can be nominated
Past Ruth Huston-Whipple Award recipients, current members of
the Plymouth City Commission and full-time employees of the City
of Plymouth are not eligible to be nominated

Contributed to the City of Plymouth above and beyond reasonable
expectations 
Demonstrated character, commitment and/or leadership qualities
Actively participated in community or civic organizations whose
sphere of influence falls within the City of Plymouth
Exemplified accomplishments and contributions to the economic
vitality and/or residential quality of life in the City of Plymouth

Ruth Huston-Whipple Award 

for Civic Engagement

The Ruth Huston-Whipple Award for Civic Engagement is named in
honor of Ruth Huston-Whipple, Plymouth’s first female elected City
Commissioner (1934-1949), first female mayor of Plymouth (1940-
1942) and first female Wayne County Board of Supervisors member.

The purpose of the Ruth Huston-Whipple Award for Civic Engagement
is to honor a community member who, like Ruth Huston-Whipple, has
positively impacted the quality of life in the City of Plymouth through
his or her exceptional civic and/or philanthropic engagement.

Nominees must meet the following eligibility criteria:
 

The Ruth Huston-Whipple award winner will have demonstrated
engagement, leadership and achievement over a period of time and in
one or more of the following areas:

The nomination period opens January 1 and closes April 30 of each
year, when a selection committee comprising two mayor-appointed
City Commissioners and a representative from the City of Plymouth
administration will select and notify the winner(s). The nomination
form is on our website at plymouthmi.gov/nomination.

Past  Winners

 

 

 

2020  
Debra Madonna

2021 
Jim Jabara

2022 
Mark & Patricia Malcolm

https://plymouthmi.gov/UserFiles/Servers/Server_12421646/File/RUTH%20HUSTON%20WHIPPLE%20AWARD%20NOMINATION%20FORM.pdf
http://www.plymouthmi.gov/


February  Board and Commission Synopses

Historic District Commission Meeting - February 1, 2023
H 23-01  408 S. Main: Signage - approved
H23-02  860 Penniman: Fencing - approved

Zoning Board of Appeals - February 2, 2023
Z23-01 (0 Holbrook): Revised non-use variance request for front yard setback - approved 

City Commission –February 6, 2023
CONSENT AGENDA
a. Approval of December 2022 Bills
b. Special Event: Ghosts of Plymouth Walk- Saturday, April 22, 2023
c.  Special Event: Plymouth Community Band Concerts in the Park- Thursdays June 1,8,15,22,29 July 13,20,27, 2023
d. Special Event: Wilcox Wednesdays Music in the Park- June 14,21,28 July 12,19,26 August 2,9,16,23, 2023
e. Special Event: Art in the Park- Friday-Sunday July 7-9, 2023
 

NEW BUSINESS
a. Replacement of Electric Zamboni Batteries  - approved
b. Soccer Equipment Bids – Fiscal Year 23-24 - approved
c . Second Quarter Budget Amendments - approved

Planning Commission -February 8, 2023
SP 23-01: 587 W. Ann Arbor Road, Site Plan Review - approved
SP 23-02: 587 W. Ann Arbor Trail, Site Plan Review - approved

Downtown Development Authority –February 13, 2023
Action plan and event updates

City Commission - February 21, 2023
CONSENT AGENDA
a. Approval of January 2023 Bills
b. Special Event: Sand Volleyball, Thursdays, April 27 – September 28, 2023
c.  Special Event: DDA Music in the Air, Fridays, May 26- September 1, 2023 
d. Special Event: West Middle School 6th Grade Picnic, Friday, June 2, 2023
e. Special Event: An American Salute MI Philharmonic Patriotic Pops Concert, Saturday, July 1, 2023
f. Special Event: Glow Yoga, Thursday, September 21, 2023

PUBLIC HEARING
a. Transfer of Stock Greek Islands – G.I. Poros

NEW BUSINESS
a. Intergovernmental Agreement with Wayne County Park Millage Funds - approved
b. Grant Funded Purchase of Table & Chairs - approved
c. Brownfield Reimbursement Agreement - approved
d. Adoption of 2023 One-Year Tasks for Strategic Plan - approved



Historic District Commission - Wednesday, March 1, 2023 - 7 p.m.
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/82352394526     Passcode: 660932     Webinar ID: 823 5239 4526

Zoning Board of Appeals -Thursday, March 2, 2023 7 p.m.
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/81192040047     Passcode: 430488     Webinar ID: 811 9204 0047

City Commission - Monday, March 6, 2023 - 7 p.m.
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/81774227495     Passcode: 465426     Webinar ID: 817 7422 7495

Planning Commission - Wednesday, March 8, 2023
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/84907571041     Passcode: 314148     Webinar ID: 849 0757 1041

Downtown Development Authority - Monday, March 13, 2023
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/84910934223     Passcode: 650533     Webinar ID: 849 1093 4223

City Commission Meeting - Monday, March 20, 2023 - 7 p.m.
In-person at Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/89544054574     Passcode: 728747     Webinar ID: 895 4405 4574

March  Board & Commission Meetings

Plymouth City Commission

 

Front row: Commissioner Kelly
O'Donnell, Mayor Nick Moroz,

Mayor Pro Tem Suzi Deal.
Back Row: Commissioners
Alanna Maguire, Marques
Thomey, Linda Filipczak,

Jennifer Kehoe.
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CITY OF PLYMOUTH

City Commission Election

 

 

There are four City Commission terms expiring in 2023

One – two (2) year term              Three – four (4) year terms

 

Primary Election August 8, 2023**

 

** If not more than twice the number of candidates as there are persons to be 

elected (8) to that office have filed, the August Primary shall not be held 

and valid petitions shall be declared the nominees for the offices

 

General Election November 7, 2023

Those interested in becoming a candidate for City Commission
 should visit the City’s website for eligibility and filing requirements.

 https://www.plymouthmi.gov/government/departments/city_clerk/elections/candidate_filing_information

City Partner HVA Offering Free EMT Training

If you've ever considered
becoming an emergency
medical technician (EMT) now
is the time! City of Plymouth
partner Huron Valley
Ambulance is offering a free
12-week paid training
beginning May 15. The cost of
tuition, uniform, textbooks,
supplies, and testing are all
included in the course. 

Visit emergenthealth.org 
for more details.



Recreation Opportunities



Open Skating

 

Tuesdays and Thursdays
11:45 a.m. – 1:20 p.m.

 
Sundays

6:00 p.m.– 7:20 p.m.
 

Open Skate Fees per Session:
Adults - $5.00

Under 16 & Over 55 - $4.00
Skate Rental - $2.00

 

Sunday sessions end after March 26

 
* Check the City website for sudden

changes 
due to camps & clinics

 
Limited number and sizes of rental skates

Arena equipment may be used on a
first come, first served basis 

and may not be reserved.
 




